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Radio Television Malaysia (RTM)

o Government Broadcasting (3 - 33)

o Vital roles for bridging values for nation
building
o Endeavour digitalization and broadband

capabilities to facilitate over-the-top TV
services or Internet-based TV services

o Moving towards multiple platform
broadcast by utilizing broadband for live
streaming, satellite broadcast

\ /'/ technology, DTTB, IPTV, Digital Audio
N Broadcasting and mobile wireless
handheld devices




Competitiveness and
Remain relevant diversify delivery
methods

' GLOBALISATION
CHALLENGES

/ Increasing expectation
of stakeholders and
demanding audience

New technologies and
borderless broadcast




Quality video

IPs and Rights
for contents
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CORE STRATEGIES TO ADDRESS THESE CHALLENGES

T

STRATEGY 1: RTM going digital - national roll-out in 2012 and simulcast period before
INNOVATION AND the analogue switch off in 2015. via PFI Project

CREATIVECONTEN:Tontent strategies to reflect Mal

various programmes on common shared-values as enshrined in the
1Malaysia concept to capture the young audiences. These include :
AProducing programme i.e. Rentas Campus to attract youths;
AProgrammes with animation, music & sounds using fast changing

visuals;

Adaving virtual studio and multimedia applications;

ACollaboration with Institutions of Higher Learning and Universities to tap
the creativity of these students in producing national building trailers &
to participate in RTM6s short fil

Documentaries on indigenous communities in Malaysia which play a
crucial role and acts as the acculturation approach in promoting social
cohesion and integration will also be in the agenda.

Promote and leverage creative industry.

Develop more collaboration and joint venture effort.

Diversify revenue/income mechanism - Advertisement, pay per service
or data service and convergence services
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STRATEGY 2.

we a Q{
MULTICHANNEL &
MULTILINGUAL
SERVICES

RTM has upgraded its production & technical pbay for SD & HD.
Completed upgrading facilities include :

a)TV studios & Auditorium with HD

b)Procurement of a new HD Outside Broadcasting van

C)ENG cameras & post production facilities with HD capability
d)HD microwave links facilities.

Ultimately, RTM plans to have a full HD facility for all studios, outside
broadcasting vans & production facilities.

RTM is to launch seven (7) to twelve (12) new digital channels by 2012 in |
with the television digitalization master plan, comprising 1 HDTV Plus 6 SD
1HD and 11 SDTV.

The 7 proposed niche channels are :

a)News on HD

b)TV1 —
C)TV2

d)T™v

e)Drama & Movie ~  SD
f)Music

g)Children & Education

Initially, the News Niche Channel will only operate for end@r broadcast to
provide the latest news and djo-date current national issues for the audienc
apart from disseminating information on government policies.



Upgrac!ing of transmission Upgrading of play out
Operation to 6 SD & 1 HD servers for 6 SD & 1 HD
Channels
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Digital Channel




DTT Trial T Content

BIOGRAFI
Seisi alam menagih kasihnya Laila,
Dibalik selendang sembunyi nurkasihmu.
Bagai mimpi,
Kau ku temu,
Gadis yang ku dambakan terserlah ayu,

Terbit kasihku namun terhimpit malu,
Kerna ku tahu bezanya kau dan aku.
Kau menjelma,

Bak cahaya,

Suluhku yang teraba di dalam jaga,
Assalamualaikum hulur bersapa,
Bersama kita mencipta bahagia.
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STRATEGY 3: RTM work towards achieving the AS
ENHANCING One Voi ceo.

INTERNATIONAL Adopting a similar standard i.e. DVB-T, enabling ASEAN member
EMERGING nations for better cooperation in programmes exchanged and co-
STRATEGIES production.

RTM a member of ABU, always cooperate with all ASEAN members to
have common decoder (set-top-box) for the broadcasting industry.

STRATEGY 4 : Hence, compatible encryption & decryption software is imperative to
EMBARKING WITH prevent cyber hacking; safeguard confidentiality & other security reasons
due to technological advancement;

ADVANCE
BROADCAST Multiple platforms & upgradable software having seamless connectivity
SOFTWARE to other broadcasting player is crucial for cost-effective measures.

To optimize seamless digitalization concept, RTM is contemplating to
secure Open Source Software (OSS) through collaborative smart
partnerships involving the general public and symbiotic relations with
other broadcaster.

Legal implications relating to advertisements, intellectual property &
copyrights of the new media technology must be clearly spelt out.



CONCLUSION

Maintaining and explore various platform for
wide range coverage — Targeted 100%

Reaching the audiences through broadband
IS not only cost-effective, but can reach
global audiences instantly

Sustaining RTM — as a national government
broadcaster, promotes the 1Malaysia concept
—“People First, Performance N

spearheading the digitalization era

International collaboration and benchmarking
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